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BAO CAO cUA BAN GIAM poC VE TINH HINH
KINH DOANH NAM 2024 VA-KE HOACH
KINH DOANH NAM 2025

A. BAO CAO HOAT DONG CUA CONG TY NAM
2024

I. Téng quan tinh hinh kinh té&, thi trudng
chirng khoan:

KBSV la mot trong rat nhiéu cong ty chiing khodn
chiu anh hudng tur birc tranh toan canh vé tinh hinh
kinh t€ thé gidi, trong nudc va ca thi trudng chirng
khoan. Phan tom tat so lugc tinh hinh chung cé tac
dong dén hoat ddng kinh doanh clia KBSV nhu sau:

1. Kinh té thé qidi

Nam 2024, kinh té thé gidi ti€ép tuc qua trinh phuc
hoi cham va khdng dong déu, lién tuc dudc cai thién
vé cudi ndm. Cac chudi cung (rng va gié ca hang hoa
qudc t&€ xudt hién nhidu rdi ro kéo dai, mdc di mat
bang lam phét toan cau da cé nhitng budc cai thién
dang ké so vdi nam 2023.

Nam 2024 ti€p tuc chirng kién su’ phén hda trong
trién vong ting trudng giita cac khu vuc. Nhigu nén
kinh t€ phat trién dang phai d6i mat véi nguy cd suy
giam téng trudng, bt chap chinh séch tién té da bat
dau ndi long. Hoat dong kinh t€ toan cau tuy khong
roi vao suy thodi, nhung van & murc thap hon tigm
nang, vdi lam phat du da ha nhiét so vdi ndm 2023,
nhung van & mirc cao hon muc tiéu tai nhidu quéc
gia. Diém sang clia kinh t& th& gidi ndm nay 13 vé
cudc chién chdng lam phat, M3c dU van con &p luc
gia ca ¢ mét s6 qudc gia, song vé co ban, lam phat
toan cau dang dugc kiém ché ¢ hiéu qua, tir dé cho
phép cac ngan hang trung uagng ndi long chinh séach
tién té. Kinh t€ toan cau van duy tri tinh linh hoat
nhét dinh trong qua trinh giam lam phat. Tuy nhién,
mot s6 nén kinh té thu nhép thap va dang phat trién
dd giam muc tang trudng so vdi ky vong, gan vdi cac
xung dét va bat 6n chinh tri trong nudc va khu vuc.
Dai vdi ba nén kinh té thé gidi déu cd nhitng thach
thic riéng: My dang chiing kién mirc téng trudng
kha quan nhd chi tiéu tiéu dung, dau tu kinh doanh
va xudt khdu dugc cai thién. Ngugc lai, Lién minh
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REPORT OF BOARD OF MANAGERS ON
BUSINESS PERFORMANCE IN 2024 AND
BUSINESS PLAN FOR 2025

A. REPORT ON THE PERFORMANCE OF THE
COMPANY IN 2024

I. Overview of the economy and stock

market:

KBSV is one of many securities companies affected
by the world and domestic economy and the stock
market. A summary of the general situation affecting
KBSV’s business is as follows:

1. The world economy

In 2024, the world economy continues recovering
slowly and unevenly, with continued improvement
towards the end of the year. International supply
chains and commodity prices face many prolonged
risks, although the global inflation level has improved
significantly compared to 2023.

Growth prospects continue to be divergent across
regions in 2024. Many developed economies are
facing the risk of slowing growth, despite monetary
policy easing. Global economic activity, while not in
recession, remains below potential, with inflation,
although easing compared to 2023, remaining above
target in many countries. The bright spot in the
global economy this year is the fight against
inflation. Although price pressures remain in some
countries, global inflation is basically being
effectively contained, allowing central banks to ease
monetary policy. The global economy still maintains
some flexibility in the process of reducing inflation.
However, some low-income and developing
economies have seen growth decline compared to
expectations, linked to domestic and regional
political conflicts and instability.

The three major economies each have their own
challenges: the US is seeing positive growth thanks
to improved consumer spending, business
investment and exports. In contrast, the European
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Thuong mai qudc té roi vao tinh trang cdng thang,
ddc biét la gilra My, Trung Qudc, Nga va phuong Tay
dang va sé tiép tuc gay anh hudng tiéu cuc 1én tdng
trudng kinh té€ toan cau trong thdi gian tdi.

2. Kinh té trong nudc

Nam 2024 co y nghia dac biét quan trong trong thuc
hién théng lgi K& hoach phat trién kinh t& - x3 hdi
giai doan 2021 - 2025. Mac du b6i canh qudc té va
trong nudc van con nhidu khé khén, thach thic
nhung kinh t€ Viét Nam n&m vira qua van vugt qua
kho khdn dé dat dudc nhitng thanh tuu ndi bat. An
ninh néng lugng, an ninh luogng thuc dugc bao dam;
thi trudng lao déng phuc hdi tich cuc. Viét Nam van
nam trong nhoém cac nudc cd tdng trudng kinh t&
cao nhat khu vuc.

Theo s6 liéu tlr Téng cuc Théng k&, tdng san pham
trong nudc (GDP) ca ndm 2024 udc tinh ting 7,09%
s0 véi ndm trudc. Khu vurc ndng, 1am nghiép va thiy
san dat murc tdng trudng tich cuc 3,27% mac du chiu
anh hudng cua thién tai, bdo Id. Trong khu vuc céng
nghiép va xdy dung, nganh coéng nghiép phuc hoi
tich cuc va téng trudng manh mé so véi ndm 2023.
Gia tri tdng thém nganh cong nghiép ndm 2024 tang
8,32% so vdi nam trudc, déng gép 2,70 diém phan
trém vao tdc dd tdng téng gid tri tng thém toan nén
kinh t€. Cac hoat dong thugng mai va dich vu duy tri
da tang trudng cao, déng gdp tich cuc vao ting
trudng cua khu vuc dich vu. Gia tri tdng thém khu
vuc dich vu ndm 2024 tang 7,38%. Quy md GDP
theo gia hién hanh ndm 2024 udc dat 11.511,9 nghin
ty dong, tudng ducong 476,3 ty USD. VEn dau tu'thuc
hién toan xa hdi theo gia hién hanh udc dat 3.692,1
nghin ty ddng, té&ng 7,5% so vai ndm trudc, vdi su
déng gbp tu nhan dat 2.064,2 nghin ty dong téng
7,7%, FDI dat 608,6 nghin ty dbng, tang 10,6% va
khu vurc Nha nudc dat 1.019,3 nghin ty dong, tang
5,3%. Nam 2024, Viét Nam nam trong nhém 15
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Union (EU) is still struggling with high energy costs
and a slow recovery. Meanwhile, China is still
struggling to transform its economic growth model
and address the problem of high unemployment.
Each country is making prudent, data-driven
adjustments to monetary policy to ensure that
inflationary pressures are kept in check over the long
term.

International trade tensions, especially between the
US, China, Russia and the West, are and will
continue to negatively affect global economic growth
in the coming time.

2. Domestic economy

The year 2024 has a particular important meaning in
the successful implementation of the socio-economic
development plan for the period of 2021 — 2025
Although the international and domestic context still
has many difficulties, challenges, however,
Vietnam'’s economy has overcome to achieve these
outstanding achievements. Energy security and food
security are guaranteed; the labor market recovered
positively. Vietnam is still in the group of countries
with the highest economic growth in the region.

According to data from the General Statistics Office,
gross domestic product (GDP) for the whole year
2024 is estimated to increase by 7,09% compared to
the previous year. The agriculture, forestry and
fishery sector achieved a positive growth rate of
3.27% despite being affected by natural disasters
and storms and floods. In the industrial and
construction sector, the industry recovered positively
and grew strongly compared to 2023. The added
value of the industry in 2024 increased by 8.32%
over the previous year, contributing 2.70 percentage
points to the growth rate of the total added value of
the whole economy. Trade and service activities
maintained high growth momentum, contributing
positively to the growth of the service sector. The
added value of the service sector in 2024 increased
by 7.38%. The GDP scale at current prices in 2024
is estimated at 11,511.9 trillion VND, equivalent to
476.3 billion USD. Total social investment capital at
current prices is estimated at VND3,692.1 trillion, up
7.5% over the previous vyear, with private
contribution reaching VND2,064.2 trillion, up 7.7%,
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3. Thi trudng chirng khoan

Thi trudng chiing khoan ném 2024 dé lai nhitng dién
bién dang chti y. Xu hudng chinh trong nam la trang
thai di ngang, chiu &p luc rit rong manh mé tir khoi
ngoai. Tuy nhién, thi trusng dén cudi ndm van ghi
nhé&n murc tang trudng khoang 12% so véi dau ndm,
dong thdi thanh khoan binh quén cling cai thién so
vdi ném 2023. Sy tdng trudng chinh cla thi trudng
chirng khoan chui yéu tap trung vao Quy I. Phan con
lai clia nam ching kién thi trudng di ngang vdi bién
do dao dong khoang 100 diém, trong dé ngudng
khang cu & mdrc 1.300 diém va ngudng ho trd & mirc
1.200 diém. Diéu nay phan anh sy &n dinh tudng
d6i cua thj trudng trong moét nam day thach thic,

IL. Tinh hinh hoat dong cua Céng ty nam 2024:
1. Két qua hoat dong kinh doanh

Nam 2024, két qua kinh doanh ctia KBSV doanh thu
dat 1.032.529.370.487 dong. Loi nhudn trudc thué
dat 260.998.942.227 dong, dat 88% ké hoach. Tinh
tdi thdi diém cudi ndm 2024, téng tai san cla KBSV
dat 8.490.644.589.013 dong.

2. Tinh hinh cac hoat dong khac

a. Té chue, nhén su:

e Trong ndm 2024, Cong ty dd cé mot sd diéu
chinh vé& cd cdu, t& chlic nhdm phu hdp va dap
'ng nhu cau hoat déng clia Cong ty;

e V& viéc dao tao cho nhan vién, Cong ty da tiép
tuc trién khai, tao diéu kién dé nhan vién dugc
tham gia cac chuong trinh dao tao vé mét nghiép
vu;

s Cbng ty ludn quan tdm, chdm lo sic khoe thé
chat va tinh than cho ngudi lao déng théng qua
hoat ddng kham bénh dinh ky, cac hoat déng giai
tri trong cac ngay I&.

b. Cac vén dé khac:

KB Financial Group Inc.

FDI reaching VND608.6 trillion, up 10.6% and the
State sector reaching VND1,019.3 trillion, up 5.3%.
In 2024, Vietham will be among the 15 developing
countries attracting the largest FDI in the world; FDI
attraction will reach 31 billion USD, implemented FDI
capital will reach 20.4 billion USD.

3. Stock market

The stock market in 2024 left remarkable
developments. The main trend of the year was a
sideways state, under strong net withdrawal
pressure from foreign investors. However, by the
end of the year, the market still recorded a growth
of about 12% compared to the beginning of the
year, while average liquidity also improved
compared to 2023. The main growth of the stock
market was mainly concentrated in the first quarter.
The rest of the year saw the market move sideways
with an amplitude of about 100 points, in which the
resistance level was at 1,300 points and the support
level was at 1,200 points. This reflects the relative
stability of the market in a challenging year.

II. Performance of the Company in 2024:

1. Business results

In 2024, KBSV's business results, with revenue
reaching VND 1,032,529,370,487. Profit before tax
reached VND 260,998,942,227, gained 88% of the
annual plan. By the end of 2024, KBSV's total assets
reached VND 8,490,644,589,013.

2. Status of other activities:

a. Organization and personnel:

¢ In 2024, the Company has made several
structural and organizational adjustments to suit
and meet the Company's operational needs;

e Regarding training for employees, the Company
has continued to implement and create
conditions for employees to participate in
professional training programs;

e The Company always cares about the physical
and mental health of employees through periodic
medical examinations, and entertainment
activities on holidays.

b. Others
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e Viéc van hanh bd phan chuyén biét ho trg tu van
dau tu riéng cho cac khach hang giao dich truc
tuyén trén nén tang so;

e Hoat dong cla COng ty ludn gan lién véi hoat
ddng bdo vé mdi trudng va trach nhiém xa hoi.

B. KE HOACH KINH DOANH NAM 2025

I. Du bao thi trugng ndm 2025

1. Kinh té& thé€ gidi

IMF du bao mirc tang trudng GDP toan cau
khoang 3,2% trong ndm 2025. Trong khi dé,
WB dua ra muc du béo tang trudng 3,3%
cho nam 2025.

Téng trudng GDP cla My du bdo tang 2.8%,
Trung Qudc dur bao dat 4.7% va khu vue EU
du bao dat 1.3%;

Lam phat toan cau dudc du bao tiép tuc co
xu hudng giam, tién gan hon dén muc tiéu
on dinh gid. Theo IMF, lam phéat toan cau
duy ki€n gidm tir 5.8 % nam 2024 xubng con
4.3% nam 2025. Theo OECD, cac nén kinh
t€ phat trién c6 thé dat mlc 2.0%, gan sat
muc tiéu cia ngan hang trung uang.

2. Kinh té trong nudc:

Nam 2025, t6c d6 téng trudng san pham
trong nudc (GDP) dugc dat chi tiéu dat 8%
trg 1én, lam phat du bao dao dong & mlrc
3.5-4.5%;

Téng trudng tin dung du béo khoang 16%,
Iai sudt dudc dy bao sé tédng nhe nhung tiép
tuc duy tri mat bang thap.

3. Thi trudng chirng khoan:

Thi truGng chiing khoan trong nudc dugc du
bdo tich cuc trong ndm 2025, nhd nhing ky
vong bt phéat tlr cac yéu té mang tinh ndi
luc cha Viét Nam;

Nam 2025, Thi tudng phé duyét muc tiéu
néng hang thi trudng can bién I1én méi nbi
theo chién lugc phat trién thi trudng chitng
khoan dén nédm 2030. Diéu nay sé dem lai
nhiéu cd hdi cho thi trudng chirng khodn Viét
Nam, céc chu thé tham gia thi trudng, gép
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e The operation of a dedicated department to
support private investment advice for customers
who trade onling;

e The Company’s activities are always associated

with environmental

protection activities and

social responsibility.

B. BUSINESS PLAN IN 2025
I. Market forcast in 2025

1. The world economy

IMF forecasts global GDP growth of about
3.2% in 2025. Meanwhile, WB forecasts
3.3% growth for 2025.

US GDP growth is forecast to increase by
2.8%, China is forecast to reach 4.7% and
the EU is forecast to reach 1.3%;

Global inflation is forecast to continue to
trend down, moving closer to the price
stability target. According to the IMF, global
inflation is expected to fall from 5.8% in
2024 to 4.3% in 2025. According to the
OECD, developed economies could reach
2.0%, close to the central bank's target.

2. Domestic economy

In 2025, the growth rate of domestic
product (GDP) is targeted to reach 8% or
more, inflation is forecast to fluctuate at 3.5-
4.5%;

Credit growth is forecast at 16%, interest
rates are expected to rise slightly but remain
low.

3. Stock market

The domestic stock market is forecast to be
positive in 2025, thanks to breakthrough
expectations from Vietnam's internal factors.

In 2025, the Prime Minister approved the
goal of upgrading from a frontier market to
an emerging market according to the Stock
Market Development Strategy to 2030. This
will bring many opportunities for the
Vietnamese stock market and market
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phan néng cao hinh anh va mdi trudng dau

tu,

II. K& hoach hoat déng ndm 2025

1.

Chi tiéu kinh doanh KBSV dé ra cho ndm 2025
nhur sau:

Doanh thu du kién: 709 ty déng
Lgi nhudn trudc thué: 329 ty dong

T6 chirc, nhan su:

Gilr nguyén cd cdu, bd may t8 chirc va cac
vi tri nhan su;

Tiép tuc ddy manh viéc dao tao, ning cao
trinh d6 chuy&n mén cho nhan vién.

Cac muc tiéu khac:

Nam 2025, KBSV ti€ép tuc nang cao chét
l'gng méi gidi, nang cdp chat lugng san
ph&m, phéat trién cac tién ich va dich vu gid
tri gia téng cho khach hang;

Tang cudng cdng tac ki€ém tra gidm sat;
cing ¢6 va nang cao nang luc cla bd méy
kiém tra, ki€m soat, kiém toan ndi bd nh&m
nang cao hiéu quéa va bao toan vdn;

Clng ¢6 va nang cao gia tri thuong hiéu,
tang cudng quan hé véi c6 ddng nhdm cung
cdp thong tin mot cach nhanh chong, kip
thdi va minh bach;

Di doi vai viéc hoan thién chién lugng va cac
k& hoach phat trién trung va dai han, tiép
tuc bb sung, hoan thién hé théng quy ché,
quy trinh hoat ddng, hé théng béo cao quan
tri va thdng tin quan ly, chl trong cdng tac
quan tri rdi ro.

KB Financial Group Inc.

participants, contributing to improving the
image and investment environment.

. Operation Plan in 2025
. The business targets of KBSV are set out for 2025

as follows:

Expected revenue: 709 billion VND
Profit before tax: 329 billion VND

. Organization and personnel:

Maintain the current structure,
organizational structure, and personnel
positions;

Continue to promote training, and improve
professional qualifications for employees.

. Others:

In 2025, KBSV will continue to focus on
improving brokerage quality, upgrading
product quality, and developing value-added
utilities and services for customers;

Strengthen inspection and supervision;
strengthen and improve the capacity of the
internal inspection, control, and audit
apparatus in order to improve efficiency and
preserve capital;

Consolidate and enhance brand value, and
strengthen relationships with shareholders
to provide information quickly, timely, and
transparently;

Along with perfecting the medium and long-
term strategy and development plans,
continuing to supplement and perfect the
system of regulations, operating
procedures, management reporting system
and management information, focusing on
risk management.
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ON BEHALF OF BOARD OF MANAGERS
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BAO CAO CUA HOI PONG QUAN TRI
(Tai BPHDCD thudng nién 2025)

Thay madt cac thanh vién HG6i dbéng quan tri
("HDPQT"), tbi xin tran trong béo céo Pai hdi déng cd
dong ("BHDCD”) vé két qua hoat doéng cla HDQT
nam 2024 va ké hoach hoat dong nam 2025 nhu

Sau:

I. BAO CAO KET QUA HOAT PONG CUA HOI
PONG QUAN TRI

1.

Hoat dong ciia HPQT nam 2024

HDQT thudng xuyén t6 chlic cac phién hop dé
giai quydt kip thdi cac ¢bng viéc thudc tham

quyén ctia HPQT. Nam 2024, HPQT da tién hanh

30 cudc hop dinh ky va bat thudng dé kip thoi

dua ra cac quyét dinh/nghi quyét lién quan dén
viéc t6 chirc va hoat déng clia Cong ty, dong

thdfi, bao dam viéc (g phd linh hoat vdi cac dién
bién cla thi trudng, vdi ty 1é théng qua va thdng
nhat cao, cu thé nhu sau:

Hanoi, 01 | 04 [ 2025

REPORT OF THE BOARD OF DIRECTORS
(At 2025 Annual General Meeting of Shareholders)

On behalf of the members of the Board of Directors
("BOD"), I am honored to present to the General
Meeting of Shareholders (*GMS") the report on the
BOD's activities in 2024 and the operation plan for
2025 as follows:

I. REPORT ON THE PERFORMANCE RESULTS
OF THE BOARD OF DIRECTORS

1. Information about the Board of Directors

The BOD regularly held meetings to promptly
address matters within our authority. In 2024,
the BOD convened 30 regular and
extraordinary meetings to make timely
decisions and resolutions regarding the
Company's organization and operations. These
meetings also ensured a flexible response to
market developments, with a high approval
and consensus rate, as detailed below:

S6 Nghi quyét/ Quyét t-:;‘i(i?
STT dinh Ngay N&i dung 9
No. | Resolution/Decision | Date Content qua
No. Approval
rate
Théng qua chd trugng thuc hién
cac Hgp déng/Giao dich giira KBSV
va cac bén lién quan trong nam
1 01/2024/NQ-HDQT 10/01/2024 | 2024/ Approving the policy of| 100%
implementing
Contracts/Transactions  between
KBSV and related parties in 2029
Cap nhat thong tin vé dia chi chi
2 03/2024/Qb-HDBQT 18/01/2024 | nhanh HG Chi Minh/ Updating the 100%
address of Ho Chi Minh branch
T6 chirc hop dai hdi déng cd déng
thuding nién nam 2024 cua Céng ty
C6 phan Chirng khoan KB Viét Nam
3 05/2024/Qb-HDQT 15/03/2024 | (KBSV)/ Convene the Annual 100%
General Meeting of Shareholders of
KB Securities Vietnam Joint Stock
Company in 2024 (KBSV)
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5B/2024/Qb-HDQT

28/03/2024

Théng qua viéc chi thu nhap theo
hiéu qua cbng viéc cho Téng Gidm
p6c - Ong Jeon Mun Cheol/
Approval on payment additional
peformance salary for CEO — Mr.
Jeon Mun Cheol

100%

07/2024/Qb-HDPQT

02/04/2024

Théng qua vay von tai ngan hang
Kookmin — Chi nhanh Tokyo (20M)/
Approve the borrowing limit at
Kookmin Bank - Tokyo Branch.
(20M)

100%

09/2024/Qb-HDQT

05/04/2024

Thong qua vay von tai ngan hang
Kookmin = Chi nhanh Tokyo (28M)/
Approve the borrowing limit at
Kookmin Bank — Tokyo Branch.
(28M)

100%

11/2024/QD-HDQT

29/04/2024

Bau chirc danh chu tich HOi dong
quan tri/ Election of the BOD%
Chairman

100%

13/2024/QD-HDQT

07/05/2024

Théng qua vay vOn tai ngan hang
TMCP Hang Hai Viét Nam (MSB)/
Approve the credit limit at Vietnam
Maritime Commercial Joint Stock
Bank (MSB)

100%

15/2024/Qb-HDQT

13/05/2024

Thong qua vay von tai ngan hang
Kookmin - Chi nhanh Tokyo/
Approval of borrowing capital at
Kookmin Bank — Hanoi Branch (KB
HN).

100%
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17/2024/QB-HDBQT

20/05/2024

Théng qua vay von tai ngan hang
Daegu — Chi nhanh TP.HCM/
Approve to borrow capital at Daegu
Bank — Ho Chi Minh city Branch
(DGB)

100%
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19/2024/Qb-HDQT

11/06/2024

Théng qua vay von tai ngan hang
Thuong mai C6 phan Qudc té Viét
Nam (VIB)/ Approve to borrow
capital at Vietnam International
Bank (VIB).

100%
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19A/2024/QDb-HDQT

11/06/2024

Théng qua vay v6n tai ngan hang
TNHH Indovina /[ Approval of
borrowing limit at Indovina Bank
Limited (IVB)

100%
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21/2024/Qb-HDQT

13/06/2024

Théng qua vay von tai ngan hang
Thuong mai ¢d phan Dau tu va
Phat trién Viét Nam (BIDV)/
Approve the borrowing limit from
Joint Stock Commercial Bank for
Investment and Development of
Vietnam (BIDV) — Ha Thanh Branch

100%

ONe 7
c0 PHAS
NG KH(
VIET N|
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23/2024/NQ-HDQT

28/06/2024

Tai bé nhiém &ng Jeon Mun Cheol
gilt chirc danh Téng Gidm Déc va
la ngudi dai dién theo phap luat
clia Cong ty CO phan Chirng khoan
KB Viét Nam/ Reappoint Mr. Jeon
Mun Cheol as CEO and legal
representative of KBSV

100%

15

29B/2024/NQ-HDQT

01/07/2024

Phé duyét viéc sira ddi, bé sung
Quy ché td chirc hoat déng cua
KBSV.

| Approval on amendment and
supplement to KBSV Organization
Structure Regulation.

100%

16

17

25/2024/NQ-HDQT

27/2024/QD-HDQT

01/07/2024

01/07/2024

Ché&p thuan vay von tai Ngan hang
Thuong mai C6 phan Ngoai thuong
Viét Nam (VCB). / Approve to
borrow capital at Joint Stock
Commercial Bank for Foreign Trade
of Vietnam (VCB).

Phé duyét han murc vay von va bao
lanh tai Ngan hang TMCP Cong
thuogng Viét Nam (VietinBank) —
Chi nhanh Ha Noi. /| Approve the
limit for borrowing and guarantee
at Vietnam Joint Stock Commercial
Bank For Industry And Trade
(VietinBank) — Ha Noi Branch

100%

100%

18

29/2024/NQ-HPQT

01/07/2024

Phé duyét han mic vay von tai
Ngan hang TMCP Viét Nam Thinh
Vugng (VPBANK) / Approval of the
borrowing  limit at  Vietnam
Prosperity Joint Stock Commercial
Bank

(VPBANK)

100%

19

31/2024/NDB-HDQT

19/07/2024

Phé duyét han muc vay von tai
Sumitomo Mitsui Banking
Corporation — Chi nhanh Singapore
(SMBC) / Approve the borrowing
limit at Sumitomo Mitsui Banking
Corporation — Singapore Branch
(SMBC)

100%

20

31B/2024/Qb-HDBQT

29/07/2024

Ban hanh Quy dinh SSRM /
Promulgating SSRM Regulation

100%

21

33A/2024/NQ-HBQT

07/08/2024

Phé duyét viéc thuc hién phuong
an phat hanh cé phiéu tang vén tur
nguodn chd s@ hitu / Approval for
implementing the plan of share
issuance to increase capital from
owner source.

100%

22

33B/2024/NQ-HDQT

14/08/2024

Phé duyét han mudc vay von tai
Ngan hanh Nonghyup (NHB) /
Approve the borrowing limit from
NHB

100%

Wo\ B 2= 2 40
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33A/2024/NQ-HDQT

15/08/2024

Stra ddi, bd sung Quy trinh kiém
todn ndi bd [ Adment and
supplement to the Internal Audit
Process

100%

24

35/2024/Qb-HDQT

19/08/2024

Phé duyét han mic vay von tai
Ngan hang Kookmin - Chi nhanh
Ha Noi (KB HN) / Approval of the
borrowing limit at Kookmin Bank —
Hanoi Branch (KB HN).

100%

25

37/2024/NQ-HDQT

26/08/2024

Chap thudn thay déi dia chi chi
nhanh HCM / Approval of changing
address of HCM branch

100%

26

39/2024/NQ-HDQT

19/09/2024

Chap thuén thay déi dia chi Chi
nhénh Sai Gon | Approval of
changing the address of Sai Gon
Branch

100%

N
~J]

Hoan thuc hién phuong an phat
hanh ¢6 phiéu tang vén tlr ngudn
cht s& hitu / Postpone the
implementing the plan of share
issuance to increase capital from
owner source.

28

43/2024/NQ-HDQT

18/10/2024

Phé duyét han mic vay vén tai
Ngan hang TMCP A Chau (ACB) /
Approval of the borrowing limit at
Asia Commercial Joint Stock Bank
(ACB).

100%

29

45/2024/NQ-HDQT

04/11/2024

Théng qua han mic vay tai Ngan
hang Mizuho - Chi nhanh Singapore
("Mizuho") | Approval of the
borrowing limit at Mizuho Bank,
Ltd. - Singapore  Branch
("Mizuho").

100%

30

47/2024/NQ-HDQT

23/12/2024

Théng qua cac ndi dung ctia Phong
Kiém toan ndi bd / Approval of the
contents of the Internal Audit
Department.

100%

2. Panh gia vé cong tac quan tri cia HPQT
nam 2024

- HPQT ludn bam sat cac hoat dong kinh doanh,
truc ti€p dé ra cac chu truong nghi quyét va
quyét dinh nhdm chi dao kip thdi, tao diéu kién
thuén Igi cho Ban Giam ddc trong viéc diéu chinh
cac hoat déng kinh doanh ctia cdng ty;

- Chi dao trién khai cac cdng viéc lién quan dén t&
chirc hop Dai hdi déng cd ddng thudng nién ndm

2024;

3. Evaluation of the management of the

BOD in 2024

- BOD always follows the Company’s business

operations, directly

issues decisions and

resolutions to provide timely guidance and
creates favorable conditions for the Board of
Management to regulate business operations

of the Company;

- Implement the works

Shareholders 2024;

related

to the
organization of the Annual General Meeting of

WA/ |
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Giam sat, chi dao viéc thuc hién ché dé bao cdo,
cong bé thong tin dinh ky, bat thudng tdi
UBCKNN, S@ Giao dich chi'ng khoan cac hoat
dong clia Cong ty theo quy dinh;

Trong quan hé vdi cd déng: HDQT ludn thdng
tin kip thdi cac hoat dong, su kién cta Coéng ty
dén véi cac cd ddng qua website cong ty, cong
b6 théng tin cac su kién tiéu biéu nhu Bao cdo
tai chinh, thay déi nhan su Ban Lanh dao, thdng
tin hop Pai hdi déng ¢d déng thudng nién...;

Chi dao giam séat Ban Giam d6c trong viéc thuc
hién ché dg, chinh sach, cac quy dinh cla Nha
Nudc d6i vdi ngudi lao déng dé dam bao quyén
Igi hgp phédp cla CBNV va cac ché db téng luong,
phu cdp cho ngudi lao déng. Thuc hién tdt cac
nghia vu cua cdng ty d6i vdi ngudi lao dong nhu
dong BHXH, BHYT, BHNT, t& chifc héi thim 6m
dau;

Trong cdng tac phdi hop vdi Ban kiém soat, cac
T4 trinh, Nghi quyét cia HDQT déu dugc gui tdi
Ban ki€ém soat dé tao thuén Igi cho cbng viéc cla
thanh vién Ban kiém soat. Cac cong viéc mang
tinh chuyén mén, nghiép vu clia Ban kiém soat,
Ban Giam ddc va céng ty kiém toéan ciing dugc
HDQT tao diéu kién va chi dao Ban Giam déc
cung cép day du, kip thoi cac thdng tin, tai liéu
cho Ban kiém soat, Cong ty kiém toan.

Bén canh viéc gidm sat hoat ddng clia Ban I&nh
dao, HDQT da hoat dong tich cuc dé hoan thién
viéc ra soat va cap nhat cac quy ché phi hop vdi
tinh hinh thuc t€, tao khudn khd rd rang cho céc
hoat dong hién tai clia Cong ty.

. Danh gia cac hoat dong cua Ban giam déc
va cac can bd quan ly cua céng ty

Ve viéc thirc hién cac nghi quyét cia HPQT

Trong nam 2024, Ban Giam dfc da sat sao va
nghiém tuc trong viéc thuc hién cac nghi quyét/
quyét dinh cla HDQT. Ban Giam déc da thuc

5

Supervise and provide guidance to the periodic
and extraordinary reports and information
disclosures on company’s activities to SSC,
Stock Exchange according to regulations;

In the relationship with shareholders, BOD
always promptly inform them of the activities,
event of the Company via Company’s website,
information disclosures such as Financial
statements, changes in personnel of the BOD,
information on the Annual General Meeting of
Shareholders; ...

Direct and supervise the Board of Management
in implementing State's regimes, policies, and
regulations for employees to ensure the legal
rights of employees and salary increases and
allowances for employees. Properly implement
Company’'s obligation to employees such as
payment for labor insurance, medical
insurance, and sickness visit;

In cooperation with the Supervisory Board, all
submissions and resolutions of BOD are sent to
BOS to facilitate the Supervisory Board’s work.
BOD also facilities expertise jobs of the
Supervisory Board, BOD and audit company
and requires Board of Management to provided
information and documents sufficiently and
promptly to the Supervisory Board and auditing
company.

In addition to overseeing the management'’s
activities, the BOD has actively worked to
review and update regulations in line with
actual conditions, providing a clear framework
for the Company’s current operations.

Evaluate the activities of the Board of
Directors and management staff of the
company

The implementation of resolutions of the BOD

In 2024, the Board of Management diligently
and effectively executed the resolutions and
decisions of the Board of Directors (BOD). It

Ha
o
L]
o
=
o
ols
oo
=]
—
m
5

-/ i

P

N N



KB Financial Group Inc.

KB Securities

Level 16&17, Tower 2, Capital Place Building, 29 Lieu Giai, Ngoc Khanh, Ba Dinh, Hanoi
Hotline: 19001711 www.kbsec.com.vn

hién t6t cong tac trao ddi théng tin, bao céo dinh
ky véi HDQT va Ban Kiém soét vé tinh hinh thuc
hién cac ndi dung trong nghi quyét/quyét dinh
cia HBQT va kip thdi xin y kién chi dao cla
HDQT dbi vdi céc van dé phat sinh trong chi dao,
diéu hanh Cong ty.

Vé cong tac diéu hanh va quan ly cong ty

Ban Giam do0c va cac can bd quan ly khac da
hoan thanh tt nhiém vu dugc giao trong cng
tac diéu hanh va quan ly Céng ty.

VE viéc tuan thu phap luét

Ban Giam doc va cac can bo quan ly khac da
tuén tha day du cac quy dinh phap luét 6 lién
quan, Diéu |é Céng ty, cac nghi quyét clia HPQT
ban hanh.

. Thu lao, chi phi hoat déng va cac lgi ich

khac ciia Hoi dong quan tri nam 2024

maintained strong communication, regularly
reporting to both the BOD and the Supervisory
Board on the progress of implementation.
Additionally, the Board of Management
proactively sought guidance from the BOD on
emerging issues, ensuring smooth and well-
directed company operations.

b. On Company management and operations

The Board of Management and other manager
have have successfully fulfilled their assigned
duties, ensuring the effective management and
operation of the Company.

c.  On compliance assessment

The Board of Management and other managers
have strictly complied with all applicable laws,
the Company’s Charter, and the resolutions
issued by the BOD.

5. Remunerations, operating costs and

other benefits of the BOD in 2024

o Thu lao So tién (VND)
No Remuneration Amount (VND)
1 Cac thanh vién H&i dong quan tri
All members of Board of Directors 0

ALY 4

AN -

II. BAO CAO KET QUA HOAT PONG CUA TUNG II. REPORT ON PERFORMANCE RESULTS OF
THANH VIEN HDQT NAM 2024 EACH BOD MEMBER IN 2024

1. Ong Roh Jongkab — Chu tich HDQT 1. Mr. Roh Jongkab — Chairman of the BOD

Ong Roh Jongkab d& hoan thanh tét chirc trach,
nhiém vu dugc giao. Nam 2024, éng da cling vdi
tap thé HDQT chi dao, quan ly, didu hanh hoat
ddng clia Cong ty dé hoan thanh cac chi tiéu, k&
hoach dugc Pai hoi dong cd déng théng qua.
Ngoai ra, 6ng cling chdp hanh tdt cac quy dinh
cua phap lugt, Diéu lé Cong ty, nghi quyét/quyét
dinh cua HDPQT.

Mr. Roh Jongkab successfully fulfilled his
responsibilities and duties. In 2024, he, along
with the BOD, provided strategic direction,
oversight, and management to ensure the
Company achieved the targets and plans
approved by the General Meeting of
Shareholders. He also strictly complied with
legal regulations, the Company’s Charter, and
resolutions/decisions of the BOD.
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2. Ong Jeon Mun Cheol — Thanh vién HPQT, 2. Mr. Jeon Mun Cheol — BOD Member, Chief

Téng Giam déc

Ong Jeon Mun Cheol d& tham du day du cac
cudc hop HPQT; hoan thanh tét cdng viéc chi
dao, diéu hanh hoat déng hang ngay cla Cdng
ty va cac cong viéc dugc HPQT phan cong.

Ong Choi Yunsun — Thanh vién HDQT,
Giam ddc tai chinh

Ong Choi Yunsun da tham du day du cac cudc
hop HDQT; hoan thanh tdt céng viéc chi dao,
diéu hanh hoat dong hang ngay ctia Céng ty va
cac cong viéc dugc HPQT phén cong.

Ong Park Chunsoo — Thanh vién HPQT

éng Park Chunsoo dugc bau b8 sung trong cudc
hop Pai hdi ddng cd déng bat thudng lan 1 ndm
2025 vi vay thdi gian 6ng Park Chunsoo tham du
cac cudc hop va thuc hién cac cong viéc quan tri
cua HDPQT con han ché. Tuy nhién, véi bé day
kinh nghiém ting dam nhiém vi tri chd tich
HDQT va thanh vién HDQT trong cac nhiém ky
trude, cling sur am hiéu sau sdc vé hoat déng clia
Cong ty, ong Park Chunsoo dugc ky vong sé&
déng gép quan trong vao dinh hudng chién lugc
va chi dao hoat dong kinh doanh cla Cong ty
trong thdi gian tdi.

Executive Officer

Mr. Jeon Mun Cheol attended all BOD meetings
and effectively carried out his duties in
directing and managing the Company’s daily
operations.

Mr. Choi Yunsun — BOD Member, Chief
Financial Officer

Mr. Choi Yunsun actively participated in all BOD
meetings and effectively carried out his duties
in directing and managing the Company’s daily
operations.

Mr. Park Chunsoo - BOD Member

Mr. Park Chunsoo was additionally elected at
the 1st Extraordinary General Meeting of
Shareholders in 2025, so that Mr. Park
Chunsoo's time to attend meetings and
perform administrative tasks of the Board of
Directors is limited. However, with extensive
experience in holding the position of Chairman
of the BOD and BOD member of in previous
terms, along with a deep understanding of the
Company's operations, Mr. Park Chunsoo is
expected to make an important contribution to
the strategic direction and direction of the
Company's business activities in the coming
time.

O &
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III. KE HOACH VA PINH HUONG HOAT BPONG III. PLAN AND ORIENTATION OF THE BOD IN
CUA HPQT NAM 2025 2025

Nam 2025, HBQT sé tap trung vao cac cong viéc
sau:

Tiép tuc tap trung nang cao chét lugng moi gidi,
nang cdp chat lugng san pham, phat trién céc
tién ich va dich vu gia tri gia tdng cho khach
hang;

Téng cudng cong tac kiém tra gidam sat; cing cd -

va ndng cao nang luc clia bd may kiém tra, kiém

KBSV's BOD in 2025 will focus on the following
matters:

Focus on improving brokerage service, adding
value and services to customers;

Strengthen inspection and  supervision;
enhance and improve the capacity of the
internal inspection, internal control and audit
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soat, kiém toan ndi bd nham nang cao hiéu qua
va bao toan vén;

Kiém tra, giam sat cac giao dich dudgc thuc hién
gilta KBSV va céc bén cd lién quan. Tai thdi diém
hop DHDCD thudng nién 2025, danh sach cac
bén ¢6 lién quan dudc quy dinh cu thé tai Phu
luc 1 dinh kém Béo cdo nay.

Bi doi vdi viéc hoan thién chién ludc va cac ké
hoach phat trién trung va dai han, tiép tuc bd
sung, hoan thién hé théng quy ché&, quy trinh
hoat déng, hé thdng bdo cdo quan tri va théng
tin quan ly, ch( trong céng tac quan tri rdi ro;

Cing ¢ va nang cao gia tri thuong hiéu, tang
cudng quan hé vdi ¢d déng nham cung cap
théng tin mét cach nhanh chdng, kip thoi va
minh bach;

Tuan thi va hoat déng theo Diéu I1€, Quy ché t&
chirc va hoat déng ciia HAi déng quan tri va cac
quy dinh ndi bd khac clia Cong ty.

KB Financial Group Inc.

to improve efficiency and preserve capital;

- Inspect, supervise transactions between KBSV
and related parties. At the time of the 2025
Annual General Meeting of Shareholders, the
list of related parties is specified in Appendix 1
attached to this Report.

- Continue to supplement and improve the
system of regulations, operational procedures,
management reporting systems and managing
information, focus on risk management
progress;

- Enhance the brand value; strengthen the
relationship with shareholders to provide
information for the public promptly and
transparently;

- Comply with and operate under the Charter,
Regulations on the organization and operation
of the BOD and other internal regulations of
the Company.

TM. HOI PONG QUAN TRI/ ON BEHALF OF BOD

CONG TY \
cO PHAN
\\ | CHUNG KpoA
\O \ KB VIET NAM
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/" CONG TY N
CO PHAN

. O/‘NH i
t0f the Board of Directors at 2025 Annual General Meeting of Shareholders)

(Attached to the-Repen
STT Cac bén lién quan
No. Related parties
1 Cong ty TNHH KB Securities
KB Securities Co., Ltd
5 Cong ty TNHH KB Fina
KB Fina Co., Ltd

Ca nhan la ngudi ndi bd, ngudi cd lién quan cla ngudi ndi bd hoac ngudi co lién quan
3 cua KBSV theo quy dinh tai biéu 1€, Luat Doanh nghiép va Luat Chirng khoan.
Individual is an insider, related person of an insider or related person of KBSV as
prescribed in the Charter, Enterprises Law and Securities Law.
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Hé Naq ngay Ojrhangm nam 2025

BAO CAO ch BAN KIEM SOAT
(Tai DHDBCD tercing nren 2025)

Thay mat cac thanh vién Ban knem soat ("BKS"), téi
xin trdn trong bdo cdo Pai hdi dong <O ddng
("PHDCD") vé két qua kinh doanh cla céng ty, két
qua hoat dong cla HPQT va Ban Gidam déc ndm 2024
va bao cdo tu danh gid clia BKS va Kiém soat vién
nhu sau:

I. BAO CAO KET QUA KINH DOANH CUA CONG
TY, KET QUA HOAT PONG CUA HOI PONG
QUAN TRI VA BAN GIAM POC NAM 2024

1. Bao cao két qua kinh doanh cuia céng ty

a) Hoat dong chung cla cong ty

Cong ty duy tri &n dinh céc hoat dong mdi gidi,
tu doanh, tu van tai chinh va cac dich vu lién
quan. Céac bd phan chic ndng van hanh tuong
doi hiéu qua, dap Ung t6t nhu cau khach hang.
Hé thdng quan tri doanh nghiép tiép tuc dugc
cai thién, dam béo tuan thi cac quy dinh cta Uy
ban Chiing khoan Nha nudc (UBCKNN) va céc cd
quan quan ly.

b) Bao cdo Tai chinh va Két qua hoat dong kinh
doanh

BKS da kiém tra tinh hdp ly, hgp phap, tinh trung
thuc va mic dé cén trong trong quan ly hoat
déng kinh doanh, ghi chép ké todn va béo cao
tai chinh. Cu thé:

- BKS dé kiém tra cac nghiép vu k& todn, tai chinh
quan trong;

- BKS da danh gia tinh day du va chinh xac cla
cac chirng tlr, s sach k& toén;

KB Financial Group Inc.

st
Hanoi, Apnﬁ 1*" 2025

REPORT OF THE BOARD OF SUPERVISORS
(At 2025 Annual General Meeting of Shareholders)

On behalf of the members of the Board of
Supervisors ("BOS”), I am honored to present to
the General Meeting of Shareholders (“GMS”) the
report on the company's business results,
performance results of the Board of Directors and
Board of Management in 2024 and self-assessment
report of the BOS and Supervisors as follows:

I. REPORT ON THE COMPANY'S BUSINESS

RESULTS, PERFORMANCE RESULTS OF THE

BOARD OF DIRECTORS AND BOARD OF

MANAGEMENT IN 2024

1. Report on the Company's business
results

a) General Operations of the Company

The company has maintained stable operations
in brokerage, proprietary trading, financial
advisory, and related services. Functional
departments have been operating relatively
efficiently, meeting customer demands well.
The corporate governance system continues to
be improved, ensuring compliance with the
regulations of the State Securities Commission
(SSC) and other regulatory authorities.

b) Financial Statements and Business

Performance

The BOS has examined the reasonableness,
legality, truthfulness, and prudence in business
management, accounting records, and
financial reporting. Specifically:

- The BOS has reviewed key accounting and
financial transactions;

- The BOS assessed the completeness and
accuracy of accounting documents and
records;
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BKS da xem xét viéc 1ap va trinh bay bao cdo tai
chinh theo dlng quy dinh.

Giao dich cta cong ty vdi cac bén lién quan

Ban Kiém Soat d& tién hanh ra soat cac giao dich
cua cdng ty vdi cac bén lién quan theo quy dinh
cua Luat Chirng khoan va diéu 1é cong ty, khéng
c6 dau hiéu xung dot Igi ich hoac giao dich bat
thudng gay anh hudng tiéu cuc dén cd dong

Hoat dong giam sat vé céng tac quan ly,
diéu hanh cua Hoi déng quan tri, Ban Giam
ddc va cac can bé quan ly khac

Ban Kiém soat thuc hién gidm sat H6i déng quan
tri (HPQT), Ban Giam doc (BGD) va cac can bd
quan ly khac trong viéc quan ly va diéu hanh
Cong ty; chiu trach nhiém trudc phap ludt, Dai
hdi dong cb déng va cd dong clia Cong ty vé viéc
thurc hién quyén va nhiém vu cia minh.

Ban Kiém soat kiém tra tinh hop ly, hdp phap,
tinh trung thuc va mic dé can trong trong quan
ly, diéu hanh hoat déng kinh doanh, trong t&
chirc céng tac ké toan, thdng ké va 1ap bdo cdo
tai chinh. Dong thdi, Ban Kiém soat thdm dinh
bao céo tinh hinh hoat déng kinh doanh, béo céo
tai chinh hang nam, hang quy va 6 thang cua
Céng ty, béo cao danh gia cong tac quan ly cla
H&i dong quan tri, Dai hoi dong c6 déng.

Su phoi hgp hoat déng giira BKS vdi Hoi
dong quan tri va Ban Giam déc

Ban Kiém Soat da duy tri su phdi hgp chit ché
vdi HDQT, BGD va céc can bd quan ly khac nhdm
dam bao hiéu qua trong cong tac quan tri doanh
nghiép ciing nhu tuan thi cac quy dinh phap luat

2

9

KB Financial Group Inc.

The BOS examined the preparation and
presentation of financial statements in
compliance with regulations.

Transactions between the Company and
related parties

The Board of Supervisors has reviewed the
company’s transactions with related parties in
accordance with the Securities Law and the
company’s charter. No signs of conflicts of
interest or unusual transactions negatively
affecting shareholders have been identified.

Supervising the Board of Directors, the
Board of Management and other
managers

The Board of Supervisor supervises the Board
of Directors (BOD), the Board of Management
(BOM) and other managers in the management
and operation of the Company;, take
responsibility before the law, the General
Meeting of Shareholders and shareholders of
the Company for the implementation of its
rights and duties.

The Board of Supervisors checks the
reasonableness, legality, honesty and
prudence in the management and operation of
business activities, in the organization of
accounting, statistics and financial reporting.
At the same time, the Board of Supervisors
reviews the reports on business activities,
annual, quarterly and 6-month financial reports
of the Company, and the management
assessment reports of the Board of Directors
and the General Meeting of Shareholders.

The coordination among the BOS, the
Board of Directors and Board of
Management

The Board of Supervisors has maintained close
coordination with the BOD, the BOM and other
managers to ensure effective corporate
governance and compliance with legal and
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va ndi bd. BKS thudng xuyén trao déi thdng tin
vdi HDQT va BGD thong qua cac cudc hop dinh
ky, bdo cao va tham van nhdm cap nhat kip thdi
tinh hinh hoat déng cla cdng ty.

Cac kién nghij va phuong huéng hoat
dong

Kién nghi ctia Ban kiém soat

Tang cudng giam sat tai chinh: Dé xudt cac bién
phap kiém soat ndi bd chit ché han dé dam bao
tinh minh bach va trung thuc trong béo cdo tai
chinh.

Cai thién hé théng kiém toan ndi bd: Xay dung
cd ché kiém tra dinh ky nh&m gidm thidu ri ro

va phat hién sdm sai sét trong hoat déng ké
toan, tai chinh

Kién nghi stra déi Diéu 1& cbng ty (néu can): Dé
xudt cap nhat mét sé quy dinh dé phu hgp vdi
Luat Doanh nghiép mdi hodc tinh hinh hoat
dong thuc té.

Téng cudng trach nhiém giai trinh: D& xuat cac
bién phap dé nang cao trach nhiém cua Ban
biéu Hanh va H6i Dong Quan Tri trong viéc ra
quyét dinh

Cai thién cd ché minh bach hda thdng tin: Kién
nghi nang cao chét lugng va kip thdi cung cap
théng tin tai chinh, ké toan dén c6 déng va co
quan quan ly

Phuong hudng hoat déng clia Ban kiém soat

D&y manh cdng tac kiém soat ndi bo: Thuc hién
kiém tra dinh ky vé tai chinh, quan trj va céc
hoat dong quan trong d€ dam bao tuén tht quy
dinh cla phap luat

Tang cudng nang luc chuyén mdn cla BKS: Dé
xudt to chlrc cac khda dao tao vé kiém toan,
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a)

b)
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internal  regulations. The BOS regularly
exchanges information with the BOD and the
BOM through periodic meetings, reports, and

consultations to promptly update the
company's operational status.
Recommendations and  Operational
Directions

Recommendations of the Board of Supervisors

Enhancing financial supervision: Propose
stricter internal control measures to ensure
transparency and accuracy in financial
reporting.

Improving the internal audit system: Establish

: : N [Pt ta minimize
regular inspection mechanisms to minimize

reguidl

risks and detect financial or accounting errors
early.

Proposing amendments to the Company’s
Charter (if necessary): Recommend updates to
certain regulations to align with the latest
Enterprise Law or actual operational
requirements.

Enhancing accountability: Suggest measures to
improve the responsibility of the Executive
Board and Board of Directors in decision-
making.

Improving information transparency
mechanisms: Recommend enhancing the
quality and timeliness of financial and

accounting disclosures to shareholders and
regulatory authorities.

Operational Directions of the Board of
Supervisors

Strengthening internal  control  activities:
Conduct periodic inspections of finance,

governance, and key operations to ensure legal
compliance

Enhancing professional capacity of the Board of
Supervisors: Recommend organizing training
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quan trj rdi ro cho cac thanh vién dé nang cao
hiéu qua giam sat

- Ung dung cbng nghé trong gidm sat: Xay dung
hé thdng giam sat dién tr nhdam theo dbi cac
hoat déng kinh doanh cla cdng ty mdt cach
nhanh chdng va hiéu qua hon

- Tang cudng phdi hop vdi Hoi Bong Quan Tri va
Ban Diéu Hanh: D& xuét td chirc cac cudc hop
dinh ky véi HDQT dé dam bao cong tac gidm
sat hiéu qua

- Xay dung quy trinh canh bao rdi ro sém: Thiét
Iap hé thdéng danh gia rui ro tai chinh va van
hanh dé phét hién kip thdi cac nguy cd anh
hudng dén cong ty

I1. BAO CAO CAO TU PANH GIA CUA BKS VA
KIEM SOAT VIEN NAM 2024

1. Bao cao ty danh gia cua Ban Kiém sooat

a) Vé nhan su

Nhéan sur clia BKS tU thdi diém thang 4/2024 dén
thang 4/2025 nhu sau:

- Ong Nguyén Qudc Tudn (Trudng ban) (dudc bau
ngay 29/04/2024);

- Ba Du Thj Linh Chi (Thanh vién) (dugc bau ngay
29/04/2024);

- Ba Truong Thi Vang (Thanh vién) (dugc bau
ngay 29/04/2024).

b) K&t qua hoat dong

Trong ndm 2024, BKS d& t6 chirc 03 cudc hop
dé thuc hién nghiém tlic nhiém vu va quyén han
cua BKS theo Diéu Ié clia Céng ty va quy dinh
cla phap ludt, cu thé nhu sau:

- Giam sat cong tac quan tri, diéu hanh clia HDQT
va BGD;

KB Financial Group Inc.

sessions on auditing and risk management for
members to improve monitoring effectiveness.

Applying technology in supervision: Develop an
electronic monitoring system to track the
company's business activities quickly and
efficiently

- Increasing collaboration with the Board of

Directors and Executive Board: Propose regular
meetings with the BOD to ensure effective
supervision

Establishing an early risk warning system:
Develop a financial and operational risk
assessment system to promptly identify threats
that may impact the company

II. REPORT ON PERFORMANCE RESULTS OF
THE BOS AND EACH MEMBER IN 2024

1. Self-assessment report of the Board of
Supervisors

a) Regarding Personnel

The personnel of the Board of Supervisors from
April 2024 to April 2025 are as follows:

- Mr. Nguyen Quoc Tuan (Head of the BOS) -
Elected on April 29, 2024.

- Ms. Du Thi Linh Chi (BOS Member) — Elected
on April 29, 2024,

- Ms. Truong Thi Vang (BOS Member) — Elected
on April 29, 2024,

b) Performance Results

In 2024, the BOS held three meetings to diligently
fulfill its duties and responsibilities in accordance
with the Company's Charter and legal regulations.
Specifically:

- Supervised the governance and management
activities of the BOD and the BOM;
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Ki€m tra, gidm sét tinh hinh thuc hién k& hoach
kinh doanh ndm 2024;

Gidm sat viéc thuc hién Nghi quyét cla Dai hdi
doéng C6 dbng thudng nién ndm 2024 cling nhu
viéc tuan thu Diéu Ié va cac Quy ché quan ly ndi
b6 cla Céng ty;

Danh gia tinh hgp ly hap phap, trung thuc, mic
dd cén trong trong cdng tac quan ly, didu hanh
kinh doanh, t6 chirc hé théng kiém soat ndi bdm
ki€ém todn ndi bd, quan ly rii ro va canh béo sém
cla cong ty;

Thuc hién cac nhiém vu khac theo quy dinh cla

Luat Doanh nghiép, Diéu Ié clia Cbng ty, quy ché
hoat dong cua BKS.

KB Financial Group Inc.

Reviewed and supervised the implementation
of the 2024 business plan;

Oversaw the execution of resolutions from the
2024 Annual General Meeting of Shareholders
as well as compliance with the Company’s
Charter and internal management regulations;

Assessed the reasonableness, legality,
transparency, and prudence in business
management, internal control, internal audit,
risk management, and the company’s early
warning system;

Carried out other duties in accordance with the
Law on Enterprises, the Company’s Charter,
and the BOS regulations.

Chi phi hoat dong, thi lao clia BKS ¢) Remunerations and operating costs of the BOS
STT Thu lao So tién (VND)
P Remuneration Amount (VND)
1 Cac thanh vién BKS
All members of the BOS 120.000.000
Bao cao tu danh gia ctia 6ng Nguyén Qudc 2. Self-Assessment Report of Mr. Nguyen

Tudn - Trudng Ban Kiém soat

Trong ndm 2024, 6ng Nguyén Qudc Tuidn da
thuc hién cac nhiém vy, cu thé nhu sau:

Tham gia cac cudc hop cla HDQT, Ban Gidm déc
cong ty;

Danh gia hé théng ké toan, thuc hién kiém tra
va soat xét thdm dinh bdo céo tai chinh ban nién,
bao cdo nam clia KBSV da dugdc kiém toan nhém
danh gia tinh trung thuc va chinh xac clia cac sé
liéu tai chinh phl hgp cac chudn muc, ché dé ké
toan va chinh séch tai chinh hién hanh;

Giam sat viéc quan ly diéu hanh hoat déng san
xuat kinh doanh cta Ban giam déc theo Luét
Doanh nghiép, Luat Chiing khoan, Diéu & cong
ty;

Quoc Tuan — Head of the Board of
Supervisors

In 2024, Mr. Nguyen Quoc Tuan carried out the
following duties:

Attended meetings of the BOD and the BOM;

Evaluated the accounting system, conducted
reviews and assessments of the semi-annual
and annual audited financial statements of
KBSV to ensure transparency and accuracy,
aligning with accounting standards, financial
policies, and regulations;

Supervised the management and operation of
business activities by the Executive Board,
ensuring compliance with the Law on
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Giam sat viéc tuan thu cac quy dinh vé cong bd
théng tin theo cac quy dinh clia phap ludt nhdm
dam bao céc thong tin dén véi c6 dong dugc day
du, kip thdi va chinh xac;

Quan ly, chi dao vé mat chuyén mén déi vdi Ban
Kiém soat KBSV;

Bao cdo két qua hoat dong clia BKS trudc
DHDCD thudng nién nam 2025 va phuong
hudng hoat dong cua Ban Kiém soat ndm 2025.

Trong ndm 2024, ba Du Thi Linh Chi d& thuc
hién nhiém vu theo su’ phan céng, chi dao cla
Trudng BKB, cu thé nhu sau:

Tham gia day du cac cudc hop cla Ban kiém
soat;

Giam sat hoat dong cta Hoi déng quan tri;

Gidm sét cac hoat dong quan tri kinh doanh clia
Coéng ty. Tat ca cac hoat dong clia Cong ty déu
tuan thd dang Luat Doanh nghiép, Luat Chirng
khoan, Diéu Ié cla Cong ty, Nghj quyét cla Dai
hgi dong ¢ déng va cac quy dinh khac clia phap
lut. Cong ty cling da tuén thu cic quy dinh cla
phap luat hién hanh vé céng bé théng tin trén
thi trudng chirng khoan;

Giam sat hoat dong cla BGD;

Ki€m soat vé viéc thuc hién ché do tign Iuong,
tién thudng, bao hiém, quyén Igi cla ngudi lao
ddng trong cong ty: cac ché dd déu dudc BGD
chi dao thuc hién theo dung Luét, quy dinh cla
cong ty, dam bao quyén Igi clia ngudi lao ddng;

KB Financial Group Inc.

Enterprises, Securities Law, and the Company’s
Charter;

Supervised the compliance with disclosure
regulations to ensure that information provided
to shareholders was complete, timely, and
accurate, in  accordance  with legal
requirements;

Managed and provided professional guidance
to the Board of Supervisors of KBSV;

Reported the Supervisory Board'’s activities at
the 2025 Annual General Meeting of
Shareholders and outlined the Supervisory
Board’s action plan for 2025.

Self-Assessment Report of Ms. Du Thi
Linh Chi — Member of the Board of
Supervisors

In 2024, Ms. Du Thi Linh Chi performed her
assigned duties under the direction of the Head
of the BOS, specifically as follows:

Attended all meetings of the BOS;

Supervised the activities of the BOD to ensure
effective governance;

Supervised the Company's business
management activities, ensuring compliance
with the Law on Enterprises, Securities Law,
the Company’s Charter, Resolutions of the
General Meeting of Shareholders, and other
legal regulations. The company also adhered to
current legal requirements for information
disclosure in the stock market;

Oversaw the operations of the BOM;

Reviewed salary, bonus, insurance, and
employee benefits within the company,
ensuring that all policies were implemented
correctly under the direction of the BOM, in
compliance with laws and company
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Thuc hién cac cbng viéc khac do trudng ban
phan cong;

Ba Du Thi Linh Chi d& chd dbng, tich cuc trong
cdng viéc, phdi hdp chat ché vdi cac thanh vién
trong Ban Kiém sodt va hoan thanh cac nhiém
vy dugc giao trong nam 2024,

Bao cao tu danh gia cua ba Truong Thi
Vang — Thanh vién Ban Kiém soat

Trong ném 2024, ba Truang Thi Vang da thuc
hién nhiém vu theo su’ phan cdng, chi dao cla
Trudng BKB, cu thé nhu sau:

Tham gia day dU cac cudc hop clia Ban kiém
soat;

Giam sat hoat dong cla HGi ddng quan tri;

Gidm sat cac hoat dong quan tri kinh doanh cla
Cong ty. Tat ca cac hoat dong cla Céng ty déu
tuan thu ddng Luadt Doanh nghiép, Luat Ching
khoan, Diéu Ié cla Céng ty, Nghi quyét cua Pai
hgi dong cb déng va cac quy dinh khac clia phap
lugt. Cong ty cling da tuén thl cac quy dinh cla
phap luat hién hanh vé cong bl thong tin trén
thi trudng chiing khoan;

Giam sat hoat dong clia BGP;

Kiém soat vé viéc thuc hién ché do tién lugng,
tién thudng, bao hiém, quyén lgi clia ngudi lao
dong trong cong ty: cac ché dd déu dudc BGD
chi dao thuc hién theo ding Ludt, quy dinh cla
cong ty, dam bao quyén lgi clia ngudi lao dong;

Thuc hién céc cdng viéc khac do trudng ban
phan cong.

Ba Truong Thi Vang da chu dong, tich cuc trong
c6ng viéc, phdi hgp chat ché vdi cac thanh vién
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regulations, and guaranteeing employees'

rights;

Carried out additional tasks assigned by the
Head of the BOS.

Ms. Du Thi Linh Chi proactively and actively
fulfilled her responsibilities, worked closely
with other members of the BOS, and
successfully completed all assigned tasks in
2024.

Self-Assessment Report of Ms. Truong
Thi Vang — Member of the Board of
Supervisors

In 2024, Ms, Trudng Thi Vang performed her
assigned duties under the direction of the Head
of the BOS, specifically as follows:

Attended all meetings of the BOS;

Supervised the activities of the BOD to ensure
effective governance;

Supervised the Company's business
management activities, ensuring compliance
with the Law on Enterprises, Securities Law,
the Company’s Charter, Resolutions of the
General Meeting of Shareholders, and other
legal regulations. The company also adhered to
current legal requirements for information
disclosure in the stock market;

Oversaw the operations of the BOM;

Reviewed salary, bonus, insurance, and
employee benefits within the company,
ensuring that all policies were implemented
correctly under the direction of the BOM, in

compliance  with laws and company
regulations, and guaranteeing employees'
rights;

Carried out additional tasks assigned by the
Head of the BOS.

Ms. Truong Thi Vang proactively and actively
fulfilled her responsibilities, worked closely
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trong Ban Kiém sodt va hoan thanh cac nhiém with other members of the BOS, and

vy dudc giao trong nam 2024, successfully completed all assigned tasks in
2024,

TM. BAN KIEM SOAT/ON BEHALF OF THE BOS
TRUONG BAN/ HEAD OF THE BOS

NGUYEN QUOC TUAN



